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1. Introduction 

 

Enterprise risk management (ERM) is a comprehensive approach to managing organisational risks while identifying 
opportunities (Qazi & Simsekler, 2021). Its popularity has grown due to increasing business complexities and global economic 
crises (Horvey & Odei-Mensah, 2023). While ERM implementation presents challenges, it enhances decision-making, risk 
awareness, and organisational resilience (Alam et al., 2024). Key benefits of ERM include enhanced firm value, improved 
performance, and a competitive advantage (Naik & Prasad, 2021). 

Enterprise risk management has witnessed a substantial increase in scholarly interest, as evidenced by the significant 
growth in publications over the years (Figure 1). While initial research on ERM was limited, there has been a marked rise in 
publications since 2001, indicating a growing recognition of its importance in organisational success. This upward trend 
highlights the growing importance of ERM in addressing the complex challenges and uncertainties that organisations face in 
today’s dynamic environment. The increasing importance of enterprise risk management is evident in the growing number of 
publications from 2001 to 2025, as shown in Figure 1.  

 

 
Figure 1 Growth of ERM Publications (2001-2025). 

 

Abstract This research aims to provide researchers with a comprehensive literature review while demonstrating how 
enterprise risk management led to the development of viable research avenues for future analysis and research. This 
research used the PRISMA review process and a meta-literature analysis to assess pertinent literature from the Scopus 
database, covering the period from 2001 to January 2025. The findings highlight valuable insights into the current state of 
enterprise risk management while identifying areas for future research to ensure more robust, contextually relevant 
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ERM is increasingly recognised as an important component of strategic management, particularly in the context of 
sustainability and achieving sustainable development goals. By integrating sustainability into corporate strategic frameworks, 
organisations can manage risks and enhance their competitive advantage. Strategic mechanisms that incorporate sustainability 
strengthen corporate strategic planning and profitability through innovative practices (Lazarenko et al., 2021). Furthermore, 
the resource-based view emphasises the importance of leveraging human resources, as strategic human resource management 
practices contribute positively to sustainable performance improvements, illustrating the relevance of ERM to overarching 
corporate strategies (Mwaura et al., 2022). Recent studies on strategic management frameworks suggest that addressing 
sustainability is not only an ethical consideration but also a crucial aspect of long-term business resilience and competitiveness. 
This highlights the importance of incorporating sustainability into companies' strategic outlooks as a means to effectively 
manage risks (Jaber et al., 2024; Karoney et al., 2024). 

While the field of ERM has received significant attention, as evidenced by the growing number of publications shown in 
Figure 1, there is a lack of comprehensive reviews that synthesise the diverse range of research on this topic. Table 1 reveals 
that existing reviews in the ERM domain tend to focus on specific aspects, such as ERM for SMEs or its impact on firm 
performance, leaving a gap in understanding the broader implications of ERM across different industries and contexts. 
Moreover, most existing reviews are either general or focus on specific areas, limiting the development of a comprehensive 
understanding of ERM. 

Therefore, this study aims to address this gap by conducting a combination of systematic literature review, meta-
literature review, and bibliometric literature review. This approach will enable a thorough examination of the existing 
literature, the identification of key themes and trends and the formulation of future research directions. The goal is to provide 
policymakers and researchers with a comprehensive overview of ERM, enabling them to stay current with recent 
advancements and contribute to the ongoing development of this critical field. 
 

Table 1 Summary of Extant Reviews in the ERM Domain (2001–2025). 

Sr Author (Year) Contribution Method Applied 

1 Masama et al. (2022) Reviews existing literature on ERM for South African SMMEs, exploring 
the feasibility and challenges of their implementation. 

Exploratory literature review 
with a qualitative research 

methodology 
2 Horvey & Odei-Mensah 

(2023) 
Reviews how ERM is measured and its impact on firm performance. Systematic literature review 

3 Crawford & Jabbour 
(2024) 

Reviews ERM’s effectiveness in managerial decision-making. Systematic literature review 

4 Gleißner & Berger 
(2024) 

Proposing an integrated, decision-oriented ERM system to improve risk-
informed strategic decision-making. 

Systematic literature review 

5 Elamir (2019) Studied methodologies of managing risks in healthcare, contrasting 
traditional and enterprise risk management approaches and introducing 

the Bowtie methodology as a prospective risk assessment tool. 

Critical review 

6 Lewin (2006) The study presents ERM as a holistic framework for civil engineers to 
improve business success. 

General review 

7 Olson & Dash Wu 
(2010) 

This study reviews published approaches to supply chain risk 
management, categorising risk types and frameworks while addressing 

risk management challenges specific to China. 

Systematic literature review 

8 Wu & Olson (2011) The study critiques an earlier model on ERM, extending analysis by 
proposing a more robust approach to evaluating vendor selection risks. 

General review 

 

1.1. Gaps in the Body of Extant Research  

 

Identifying gaps in existing research is essential for advancing knowledge and understanding in any field. A systematic 
literature review can be a valuable tool for uncovering such gaps, allowing scholars to pinpoint critical research questions that 
remain unanswered and identify areas where further investigation is needed.  

This study aims to address the following research questions: 1) What are the major research streams in the ERM 
literature? 2) What are the key elements and frameworks within ERM research? 3) What are the future research directions in 
the field of ERM? To answer these questions, this study will analyse the scope, quality and content of relevant articles, including 
the methods, theories and countries represented in the research. This analysis will involve examining the frequency distribution 
of articles by journals, journal impact factors, prominent theories and leading countries in ERM research. Thematic analysis will 
be used to identify key themes and trends in the literature.   

It is important to note that simply identifying a gap in the literature does not necessarily mean it is significant. The gap 
must be relevant and potentially contribute meaningfully to the field. For example, if a particular phenomenon has been 
extensively studied in various contexts. In that case, the absence of research on that phenomenon in a specific industry or 
country may only be significant if there is a strong argument that existing knowledge may not apply in that new context. 
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2. Methodology 
 

This study employs a two-part research methodology: a review protocol and a meta-literature review. The review 
process is divided into four stages: (1) adherence to the PRISMA review protocol, (2) development of the research question 
using the PICo framework, (3) implementation of systematic search strategies, and (4) integrated data abstraction and analysis. 
 

2.1. The Review Protocol – PRISMA  
 

This study employed the Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) guidelines, as 
they provide a clear, transparent, and structured process for conducting systematic reviews (Ikram & Kenayathulla, 2023; 
Rethlefsen et al., 2021). These qualities are particularly valuable in business research, where clarity and consistency are 
important for making informed decisions and developing strategies (Tewari et al., 2025). PRISMA helps ensure that all steps in 
the review, from identifying to including studies, are well-documented and repeatable, reducing the risk of bias (De Marco et 
al., 2025). Additionally, it supports reviews that involve a wide range of topics and disciplines, including those focused on 
enterprise risk management, which is common in business, management and accounting domains (Page et al., 2021). The 
PRISMA statement facilitates a thorough and systematic search of relevant databases, enabling a comprehensive analysis of 
the literature on ERM. 
 

2.2. Formulation of Research Question  

 

The research question for this study was formulated using the PICo framework, a tool commonly used in systematic 
reviews to define a focused research area (Dhir & Gupta, 2021). The PICo framework comprises three components: Population, 
Interest, and Context. In this study, the "Population" refers to published articles, the "Interest" is enterprise risk management, 
and the "Context" is the business, management and accounting domain. These elements guided development of the research 
questions addressed in this review. 

 

2.3. Systematic Search Strategies   

 

The systematic search for relevant literature involved three key steps: identification, screening and eligibility 
assessment.  
 

2.3.1. Identification 

 

A large pool of potentially relevant articles was compiled in the identification phase. This involved identifying keywords 
related to enterprise risk management (Ikram & Kenayathulla, 2022), searching for related terms and synonyms from various 
sources, and using these keywords to develop a comprehensive search query in the Scopus database. Scopus was chosen due 
to its extensive coverage and quality control measures, making it a reliable source for systematic literature reviews (Mehmood 
et al., 2022). The initial search using the keywords "enterprise risk management" in the article title yielded 693 articles (Table 
2). 
 

Table 2 The Search String. 

Database Search String 

Scopus TITLE (“enterprise risk management”) 
 

2.3.2. Screening 

 

The screening stage aimed to remove irrelevant articles from the initial pool (Ikram et al., 2021; Mehmood et al., 2022). 
The screening criteria included subject area and year of publication. Only articles in the business, management, and accounting 
domains were retained, while publications prior to 2001 were excluded (Table 3). This exclusion was based on the premise that 
the field of ERM has undergone significant advancements in recent years, and including older studies could potentially skew 
the findings. This screening process resulted in the removal of 285 articles. 
 

Table 3 The Exclusion and Inclusion Criteria. 

Criterion  Eligibility Exclusion 

Subject area Business, Management and Accounting Non-Business, Management and Accounting 
Year 2001-2025 < 2000 

 

2.3.3. Eligibility 

 

In the final stage of the selection process, the remaining 408 articles were rigorously evaluated to ensure they aligned 
with the study's objectives and research criteria. This involved a detailed examination of the titles, abstracts and main content 
of each article. After this eligibility screening, only 269 articles were retained for the data abstraction and analysis stage. Only 
top 30 highly cited articles were selected for the final data and analysis (Figure 2). 
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Figure 2 Flow Chart of PRISMA. 
Source: Ikram et al. (2021). 

 

3. Results 
 

This section summarises the key characteristics of the reviewed articles. To address the research question regarding the 
key elements of ERM, this study conducted a statistical assessment of various aspects, including the scope and quality of 
journals, predominant theories, most employed research methods and geographical distribution of the literature.  Microsoft 
Excel was used for analysis. 
 

3.1. Scope and Quality of Journals 

 

The distribution of articles across different journals is analysed based on their scope, SCImago Journal Rank (SJR) and 
Journal Impact Factor (JIF) as shown in Table 4. The articles are further categorised by publication period: before 2000, between 
2001 and 2010, between 2011 and 2020, and after 2020. No articles were published before 2000 in the selected journals. Four 
articles were published from 2001 to 2010, reflecting an early stage of increasing academic interest in the field. The number of 
publications peaked between 2011 and 2020, with 22 articles appearing in high-ranking journals, indicating a significant 
expansion of research in enterprise risk management and related topics. After 2020, four articles have been published, showing 
continued but slightly reduced research activity in recent years. 

The selection of journals includes well-regarded sources such as the Journal of Risk and Insurance, Journal of Accounting 
and Public Policy, and Journal of Cleaner Production, which have high impact factors and strong academic reputations. The 
presence of Q1 and Q2 journals suggests that the research spans widely recognised and moderately ranked publications. The 
inclusion of journals specialising in accounting, risk management, corporate social responsibility, and operations research 
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highlights the multidisciplinary nature of this research area. Tracking the distribution of these publications over time helps 
identify shifts in research focus and highlight key contributions that have influenced the field. The high impact factors and 
rankings of these journals further demonstrate the quality and relevance of the studies included in this review. 
 

Table 4 Frequency distribution of articles by journals. 

Journal Rank SJR JIF Years Total     
< 2000 2001 - 2010 2011 - 2020 > 2020 

 

Journal of Risk and Insurance Q1 1.203 2.26 0 0 3 0 3 
Journal of Accounting and Public Policy Q1 1.327 3.92 0 2 1 0 3 
Accounting, Organizations and Society Q1 2.208 4.41 0 1 1 0 2 
Journal of Accounting, Auditing and Finance Q2 0.854 2.27 0 0 2 0 2 
Journal of Cleaner Production Q1 2.058 11.08 0 0 2 0 2 
Contemporary Accounting Research Q1 3.086 4.16 0 0 2 0 2 
British Accounting Review Q1 5.79 1.366 0 0 1 0 1 
European Accounting Review Q1 1.264 4.17 0 0 1 0 1 
International Small Business Journal: Researching 
Entrepreneurship 

Q1 1.963 7.08 0 0 1 0 1 

Journal of the Operational Research Society Q1 1.045 3.96 0 1 0 0 1 
Advances in Accounting Q2 0.422 1.61 0 0 1 0 1 
Corporate Social Responsibility and Environmental 
Management 

Q1 2.201 11.53 0 0 1 0 1 

International Journal of Production Economics Q1 3.074 12 0 0 1 0 1 
Journal of Contemporary Accounting and 
Economics 

Q2 0.735 3.41 0 0 1 0 1 

European Management Journal Q1 1.785 7.95 0 0 1 0 1 
Managerial and Decision Economics Q2 0.555 2.95 0 0 1 0 1 
Small Enterprise Research Q2 0.512 2.28 0 0 1 0 1 
Business Horizons Q1 2.443 7.07 0 0 1 0 1 
Management Accounting Research Q1 1.276 5.00 0 0 0 1 1 
Accounting forum Q2 0.664 3.00 0 0 0 1 1 
Risk Management Q1 1.266 5.19 0 0 0 1 1 
Management Research Review Q1 0.778 4.69 0 0 0 1 1 
Total 

   
0 4 22 4 30 

 

The analysis of the 30 reviewed articles reveals that they were published across 23 different journals, as shown in Figure 
3. Among these, 24 articles (80%) were published in Scopus Q1 journals, reflecting a high standard of research quality. The 
remaining six articles (20%) were published in Scopus Q2 journals. Notably, no articles were found in Scopus Q3 or Q4 journals. 
The dominance of Q1 publications underscores the high quality of the articles included in this review. 
 

 

Figure 3 Frequency distribution of articles by SCImago and publication years. 
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3.2. Method Used by Reviewed Articles 

 

Figure 4 presents the distribution of research methods applied in the reviewed studies. Most studies, accounting for 
70% (21 articles), employed quantitative methods, indicating a strong preference for statistical and numerical analysis in 
enterprise risk management research. The studies employed qualitative methods in 27% (8 articles), emphasising an in-depth 
exploration of concepts, experiences, and frameworks related to knowledge and risk management. Only a small portion, 3% (1 
article) of the studies utilised mixed methods, integrating both qualitative and quantitative approaches to provide a more 
comprehensive analysis. 

The dominance of quantitative methods suggests that researchers primarily focus on measurable impacts of risk 
management strategies, such as financial performance and operational efficiency. However, the use of qualitative approaches 
highlights the importance of understanding contextual and organisational factors that influence ERM. The limited adoption of 
mixed methods may indicate challenges in integrating both research paradigms, but it also highlights opportunities for future 
studies to combine empirical data with in-depth insights. 
 

 

Figure 4 Articles frequency distribution by research methods. 
 
3.3. Research Setting Used by Reviewed Articles 

 

Figure 5 illustrates the distribution of reviewed articles based on their research settings across different countries. Most 
studies (10 publications) adopted a multinational research setting, indicating a broad, cross-border perspective on enterprise 
risk management. The United Kingdom accounted for eight studies, reflecting a strong research focus on ERM within this 
region. 

Additionally, Pakistan, the Czech Republic, Australia, Netherlands, and Italy each had one publication, suggesting a 
limited but diverse geographic representation. The prevalence of multinational studies suggests that researchers aim to 
develop insights that are widely applicable rather than limiting their findings to specific national contexts. However, the 
relatively small number of country-specific studies highlights the need for more localised research to address unique regional 
challenges in risk management. 
 

 

Figure 5 Articles frequency distribution by research setting. 

https://www.malque.pub
https://doi.org/10.31893/jabb.21001
https://www.malque.pub/ojs/index.php/msj


 
7 

 

  

 

Saleem et al. (2026) 

https://www.malque.pub/ojs/index.php/msj 

 

 

4. Discussion on Research Topics in ERM 
 

4.1. Enterprise Risk Management and Firm Performance 

 

Several studies have highlighted the positive relationship between ERM implementation and firm performance, with 
various factors influencing its impact. Hoyt & Liebenberg (2011) identified a positive relationship between ERM implementation 
and firm value. Similarly, Beasley et al. (2005) emphasised that the involvement of a Chief Risk Officer and support from the 
CEO/CFO fosters ERM adoption, thereby enhancing firm performance. Furthermore, Gordon et al. (2009) found that ERM 
improves performance when aligned with contextual factors such as industry competition, firm complexity, and environmental 
uncertainty. When properly implemented, these studies underscore that ERM can lead to tangible benefits such as enhanced 
firm value and profitability (Beasley et al., 2005; Hoyt & Liebenberg, 2011; Gordon et al., 2009). 

 

4.2. Factors Influencing ERM Implementation 

 

Various internal and external factors shape ERM adoption. For instance, McShane et al. (2011) found that traditional 
risk management capabilities are positively related to firm value but did not show any additional benefits from ERM beyond 
TRM. In contrast, Baxter et al. (2013) emphasised that high-quality ERM programs lead to better market performance, 
particularly after financial crises, highlighting the importance of ERM quality over merely the presence of ERM systems. 
Moreover, Paape & Speklé (2012) pointed out that regulatory pressures and internal organisational characteristics significantly 
influence ERM adoption, indicating that the process is not only voluntary but can also be driven by external and internal forces 
(McShane et al., 2011; Baxter et al., 2013; Paape & Speklé, 2012). 

 

4.3. ERM in SMEs and Strategic Management 

 

The role of enterprise risk management in small and medium-sized enterprises (SMEs) has been a subject of particular 
interest. Brustbauer (2016) distinguished between passive and active ERM approaches in SMEs, suggesting that the type of 
approach affects the firm's strategic orientation. Passive ERM tends to lead to a defensive strategy, whereas active ERM 
facilitates an offensive strategy, enhancing competitiveness. Shad et al. (2019) extended this by proposing that integrating 
sustainability reporting with ERM in SMEs can moderate the relationship between ERM and performance, helping firms better 
manage risks and leverage business opportunities (Brustbauer, 2016; Shad et al., 2019). This underscores the dynamic nature 
of ERM in smaller organisations, where it can be both a risk mitigation tool and a driver of strategic success. 
 

4.4. Role of Governance and Risk Committees in ERM Success 

 

Governance structures play a crucial role in the effectiveness of ERM. Studies such as those by Malik et al. (2020) and 
Callahan & Soileau (2017) reveal that ERM effectiveness is strongly linked to governance, with Board-Level Risk Committees 
particularly enhancing the impact of ERM on firm performance. The relationship between ERM maturity and financial 
outcomes, such as return on assets and equity, has been highlighted, confirming that higher ERM maturity is positively 
associated with better financial performance. These findings emphasise that strong governance structures and dedicated risk 
committees are essential for maximising ERM’s effectiveness (Malik et al., 2020; Callahan & Soileau, 2017). 
 

4.5. Challenges and Institutionalisation of ERM  
 

Despite its recognised benefits, ERM implementation presents challenges, especially when transitioning from traditional 
risk management. Fraser & Simkins (2016) discussed the difficulties organisations face in embedding ERM effectively, despite 
its being considered vital for corporate governance. The studies by Jabbour et al. (2025) and Syrová & Špička (2023) explore 
how organisational restructuring and the engagement of diverse professionals are crucial for institutionalising ERM within 
organisations. In particular, Syrová & Špička (2023) emphasised that organisational culture and strategic risk management 
performance are mediators between ERM and financial performance in SMEs, indicating that a cultural shift is often required 
to make ERM a core organisational function (Fraser & Simkins, 2016; Jabbour et al., 2025; Syrová & Špička, 2023). These insights 
underscore the complexities of embedding ERM deeply within organisational processes and governance structures. 
 

5. Future direction of ERM research 
 

5.1. Refining ERM Measurement and Data Collection Techniques 

 

Several studies suggest improved methods for measuring the effectiveness of ERM and understanding its impact on firm 
performance. Hoyt & Liebenberg (2011) emphasised the importance of refining ERM firm identification and data collection 
techniques, proposing that future research should focus on measuring ERM usage intensity and conducting longitudinal 
studies. Similarly, Beasley et al. (2005) suggested examining the effectiveness of ERM in protecting or enhancing shareholder 
value, as well as measuring qualitative risks and correlations between various risk events. These future directions highlight the 
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need to refine the measurement and understanding of ERM across various contexts and industries (Hoyt & Liebenberg, 2011; 
Beasley et al., 2005). 
 

5.2. Industry and Geographical Expansion of ERM Research 

 

Future research on ERM is expected to expand beyond current industry and geographical boundaries. Gordon et al. 
(2009) called for exploring the longitudinal effects and generalizability of ERM across different industries and countries. Shad 
et al. (2019) also proposed validating their conceptual framework in various sectors and regions to better understand how ERM 
functions in diverse contexts. This direction is crucial for broadening the applicability of ERM findings and assessing its impact 
on firm performance in diverse global environments (Gordon et al., 2009; Shad et al., 2019). 

 

5.3. Integrating Social and Behavioural Aspects into ERM Research 

 

Understanding ERM's social and behavioural dimensions is increasingly recognised as an important area for future 
research. Arena et al. (2010) suggested exploring how rare, dramatic events influence managerial behaviour and the 
conceptualisation of uncertainty. Furthermore, the role of social networks and the competencies of chief risk officers in the 
ERM process were highlighted as areas warranting further exploration. This line of research seeks to move beyond technical 
ERM frameworks and investigate the human and social factors that influence risk management practices (Arena et al., 2010). 
 

5.4. Deepening Understanding of ERM in SMEs 

 

The implementation of ERM in SMEs is another area that warrants further investigation. Brustbauer (2016) suggested 
that future research should focus on developing more detailed conceptualisations of ERM in SMEs, considering the unique 
challenges these smaller firms face. Syrová & Špička (2023) also highlighted research opportunities in understanding how 
organisational culture influences ERM adoption in SMEs, particularly in family businesses and those with low ERM adoption 
rates. This focus on SMEs is crucial given their significant role in global economies and their distinct operational dynamics 
(Brustbauer, 2016; Syrová & Špička, 2023). 
 

5.5. Investigating the Integration of ERM with Other Management Systems 

 

Several studies propose further exploration of how ERM can be integrated with other management systems, such as 
corporate governance and performance evaluation frameworks. Huber et al. (2025) highlighted the integration of ERM with 
the balanced scorecard as an important area for future research, particularly in contexts where ERM is the anchor practice in 
decision-making. This could lead to a more holistic approach to risk management, improving decision-making processes by 
combining performance and risk data. Similarly, Cohen et al. (2017) recommended examining how ERM can aid auditors in risk 
assessments for financial reporting and internal control evaluations. This research direction aims to enhance the effectiveness 
and visibility of ERM by integrating it into broader organisational frameworks (Huber et al., 2025; Cohen et al., 2017). 

 

5.6. Focusing on Long-Term Benefits and Sustainability of ERM 

 

Understanding the long-term sustainability and benefits of ERM adoption is another key area for future research. 
Callahan & Soileau (2017) emphasised the importance of examining the long-term benefits associated with ERM adoption, 
particularly as firms mature in their ERM processes. Similarly, McShane et al. (2011) suggested investigating whether a strong 
ERM culture constrains growth or leads to long-term stability. Research on the sustainability of ERM would help organisations 
better plan for the future and assess the lasting value of their risk management practices (Callahan & Soileau, 2017; McShane 
et al., 2011). 
 

5.7. Exploring the Role of Trust, Training and Institutionalisation in ERM 

 

Jabbour et al. (2025) proposed further longitudinal studies on the institutionalisation of ERM, particularly in insurance 
companies. Their future research suggestions include exploring the role of trust in embedding ERM practices and how training 
can serve as a catalyst for change in this process. Similarly, Hayne & Free (2014) suggested focusing on hybridised professional 
groups and how institutional work can facilitate the broader adoption of ERM. These studies would provide valuable insights 
into the processes that facilitate or hinder the successful institutionalisation of ERM across different industries and contexts 
(Jabbour et al., 2025; Hayne & Free, 2014). 

 

6. Conclusions 
 

This study has analysed the scope and quality of journals publishing enterprise risk management research, the methods 
employed in reviewed articles, and the research settings used. The findings highlight key trends in ERM research and its 
evolution over time. The distribution of articles across high-ranking journals, particularly in the Q1 and Q2 categories, 
demonstrates the strong academic credibility and impact of ERM related studies. The period from 2011 to 2020 witnessed the 
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highest volume of publications, indicating a peak in scholarly interest and research output in this field. Although there has been 
a slight decline in publications after 2020, the presence of ERM research in reputable journals underscores its continued 
relevance. 

The analysis of research methodologies reveals a predominant reliance on quantitative approaches, with 70% of studies 
using statistical and numerical analyses to evaluate ERM effectiveness. While less common, qualitative methods contribute 
valuable insights into organisational and contextual factors influencing risk management practices. The limited use of mixed 
methods suggests an opportunity for future research to integrate qualitative and quantitative approaches, offering a more 
comprehensive understanding of ERM's impact across different industries and organisational settings. 

Geographically, the research setting of reviewed studies reflects a strong multinational focus, with many studies 
analysing ERM in a cross-border context. The United Kingdom emerged as a significant contributor to ERM research, while 
studies from other countries were relatively limited. This suggests the need for more localised research to address country-
specific challenges in risk management, particularly in emerging economies where ERM adoption may differ due to regulatory, 
cultural, or economic factors. 

The reviewed studies demonstrate that ERM is vital in enhancing firm performance, with substantial evidence 
supporting its positive impact on financial outcomes and strategic decision-making. However, ERM adoption is influenced by 
multiple internal and external factors, including governance structures, regulatory pressures, and organisational culture. The 
roles of risk committees, board-level oversight, and the strategic alignment of ERM with business objectives were identified as 
key determinants of ERM success. Additionally, while ERM is widely recognised in large corporations, its application in SMEs 
remains a developing area that requires further exploration. 

Despite its benefits, ERM implementation faces challenges, particularly in transitioning from traditional risk 
management approaches. Studies indicate that institutionalising ERM requires strong leadership support, organisational 
restructuring, and an adaptive corporate culture. Addressing these challenges will ensure ERM becomes integral to risk-aware 
decision-making and long-term business sustainability. 

This study provides valuable insights into ERM research trends, highlighting its academic significance and practical 
implications. Future research should focus on bridging methodological gaps, expanding geographical coverage, and exploring 
the integration of ERM with emerging business trends, such as digital transformation and sustainability.  
 

6.1. Implications 

 

For managers and corporate decision-makers, the study's findings offer several actionable insights. First, organisations 
should prioritise the alignment of ERM with their strategic objectives to maximise its benefits. The active involvement of top 
management, including the Chief Risk Officer and Board-Level Risk Committees, is critical in fostering a risk-aware culture and 
ensuring ERM effectiveness. Second, firms should focus on the quality rather than just the presence of ERM systems, as robust 
ERM programs contribute to better financial and market performance. Additionally, for SMEs, adopting a proactive ERM 
approach can enhance competitiveness and resilience, particularly when integrated with sustainability practices. Moreover, 
companies facing regulatory pressures should view ERM not merely as a compliance requirement but as a strategic tool for 
value creation. Lastly, organisations should recognise that embedding ERM requires a cultural shift, emphasising continuous 
learning, employee engagement, and structural support. By addressing these managerial considerations, firms can fully 
leverage ERM to improve decision-making, enhance operational efficiency, and sustain long-term growth in an increasingly 
uncertain business landscape. This study also contributes to theory by highlighting the strategic role of ERM in supporting long-
term business resilience and sustainability. Based on literature, it shows how integrating ERM into corporate strategy can 
enhance organisational adaptability, strengthen decision-making, and promote a proactive approach to managing complex 
risks. 
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