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1. Introduction 

 

Algorithmic management, propelled by the growing adoption of artificial intelligence (AI), the Internet of Things (IoT), 
and digital technologies, is a formidable influence in reshaping present-day labor-processes, particularly within the framework 
of platform-mediated gig work (Galiere, 2020). It serves as an intelligent control system utilizing machine learning algorithms 
to organize, coordinate, and monitor labor processes comma thereby influencing the dynamics of work and control 
mechanisms (Kellogg et al., 2020). The term “algorithmic management” coined by Lee et al. (2015), has garnered attention, 
particularly in digital platforms, underscoring its role in undertaking the smooth functioning of businesses, and directing the 
behaviors and practices of gig workers. 

Integrating algorithmic management into contemporary labor processes introduces both opportunities and challenges. 
While it has the potential to streamline operations, boost productivity, and facilitate data-driven decision-making, concerns 
arise regarding potential labor devaluation, work intensification, and implications for worker autonomy and well-being (Duggan 
et al., 2021). These issues underscore the necessity for  thoroughly examining of the application of labor process theory (LPT) 
in comprehending the multifaceted impact of algorithmic management on workers and organizations. 

Labor process theory, rooted in sociology, delves into work dynamics, power relations, and the consequences of 
technological changes on the nature of work. It provides a critical framework for scrutinizing power dynamics, skill utilization, 
worker autonomy, and potential alienation within algorithmic management (Bucher et al., 2020; Gandini, 2018). This research 
seeks to unravel the intricate interplay between technological advancements and human labor in the contemporary gig 
economy by exploring the connection between algorithmic management and labor process theory. 

Through a comprehensive examination of the existing literature, this study pursues several key objectives. Primarily, it 
aims to discuss the concepts related to algorithmic management and labor process theory, establishing a comprehensive 
foundation for the field. Additionally, it seeks to assess the implications of algorithmic management for power dynamics and 
control within platform-mediated work by evaluating task allocation, work organization, supervision, and performance 
management. By addressing these objectives, this research contributes to the ongoing discourse on the implications of 
algorithmic management in the gig economy, shedding light on the complexities of power dynamics and organizational 
structures within contemporary labor processes. Furthermore, it offers insights for policymakers and practitioners to foster a 
more equitable and sustainable work environment amid the increasing integration of algorithmic systems in the gig economy. 

 

Abstract This article examines the evolving work landscape in the context of technological advancements, addressing a 
significant gap in understanding the foundational principles of algorithmic management. Employing labor process theory 
(LPT), this study focuses on power dynamics and control mechanisms within algorithmic management systems in platform-
mediated work settings. By exploring managerial aspects such as task assignment, work organization, monitoring, 
surveillance, and performance evaluation under algorithmic management, this research utilizes LPT to meticulously explore 
the social relations of production, technological deskilling, division of labor, potential alienation and exploitation, and 
complex dynamics of control and resistance in the gig economy. By emphasizing the pivotal role of algorithms, this study 
reveals their influence on shaping the structural aspects of the gig economy, highlighting the intricate interplay between 
technological advancements and fundamental labor processes. This work also contributes to a deeper understanding of 
contemporary work dynamics by offering valuable insights into the evolving intersection of technology and labor in the 
modern workplace. 
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2. Background of the study 
 

2.1. Algorithmic management in platform-mediated gig work  
 

Algorithmic management in the context of platform-mediated gig work has become a significant area of interest within 
contemporary workplace studies. This form of management is implemented across various industries, with a growing emphasis 
on its role in automating tasks, optimizing resource allocation, and enhancing decision-making processes (Jarrahi et al., 2021). 
Its implications for labor processes have been the subject of extensive research, highlighting issues such as power dynamics, 
worker autonomy, and organizational control (Basukie et al., 2020). Furthermore, several studies have delved into the effects 
of algorithmic management on worker behavior and well-being, illustrating the potential challenges faced by workers in 
adapting to algorithm-driven work environments (Cheng & Hackett, 2021). Discussions on the ethical and societal 
considerations surrounding algorithmic management the need for algorithmic accountability and transparent practices to 
mitigate potential risks associated with data misuse and discriminatory practices (Rosenblat & Stark, 2015). These findings 
underscore the profound impact of algorithmic management on contemporary labor processes, highlighting the necessity for 
a holistic understanding of its implications for workers and organizations (Wood et al., 2018).  

In the gig economy, platforms utilize smartphone applications to match demand and supply, connecting customers with 
independent contractors. These platforms use algorithmic management to restructure organizational hierarchies, and 
transform the conventional manner of conducting business through technology (Veen et al., 2019). Gig workers, often 
considered entrepreneurs, experience freedom and flexibility within the gig economy. However, information asymmetries and 
specific design decisions employed by platforms can lead to a sense of "soft control" over gig labor (Gal et al., 2020). 
Additionally, the lack of stability in income or perks further adds to the challenges faced by gig workers (Timko & Van Melik, 
2021). 

Overall, platform-mediated gig work operates as a step-by-step algorithm-driven process, powered by artificial 
intelligence (AI) technology and the synthesis of big data. Despite the promises of autonomy and flexibility, gig workers navigate 
various challenges and uncertainties when implementing algorithmic management within the gig economy. The significant 
reliance on algorithms for traditional managerial functions such as recruitment, work  assignment, surveillance and supervision, 
control, and performance evaluation popularized algorithmic management in the platform-based gig economy. Table 1 
provides an overview of the AM literature.  

   

2.2. Labor process theory and algorithmic management 
 

The evolution of labor process theory (LPT) has been marked by its adaptation to the changing dynamics of work 
organizations, particularly in the context of technological advancements and the rise of algorithmic management. It is a 
sociological framework that focuses on the dynamics of work, production, and the relationships between workers and 
management within capitalist societies (Fleming, 2017). Key concepts within the LPT include examining social relations of 
production, division of labor, impact of technological change on deskilling, dynamics of control and resistance, and potential 
for alienation and exploitation. However, as the nature of work underwent significant transformations, LPT has evolved to 
encompass a broader understanding of the impact of technology, managerial practices, and organizational restructuring on 
the labor process. 

In the contemporary context of algorithmic management, LPT remains highly relevant, providing a critical lens through 
which to examine the complexities and implications of technological interventions in the workplace. LPT enables an analysis of 
how algorithmic management systems reconfigure power dynamics, labor Division, and influence works’ autonomy and 
experiences within the labor process (Gandini, 2018). By incorporating the concept of deskilling, LPT allows for the evaluation 
of how algorithmic management may streamline tasks and redefine the skill requirements for specific job roles, potentially 
impacting the expertise and autonomy of workers. Moreover, LPT facilitates exploring how algorithmic management shapes 
organization’s control mechanisms and surveillance practices, affecting the overall power relations between management and 
workers. It helps understand how implementing of algorithmic systems may lead to intensified exploitation, alienation, and 
potential resistance from workers. 

Using LPT, this article emphasizes the hierarchical power dynamics and control mechanisms within the workplace, 
scrutinizing how tasks are assigned and organized, and how technological changes can affect the skills required for specific 
roles. It also delves into the strategies of control implemented by management and the resistance tactics employed by workers. 
Furthermore, it examines the potential for workers to experience alienation and exploitation within the labor process, 
emphasizing worker experiences and interactions. Overall, the LPT provides a comprehensive framework for understanding 
the intricate dynamics of labor within capitalist societies, offering critical insights into the social, economic, and power relations 
that shape the nature of gig work (See Figure 1). 

Applying labor process theory in the algorithmic management of platform-mediated work involves examining how 
algorithms influence work organization (task assignment and allocation), monitoring, and performance evaluation. This analysis 
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provides valuable insights into the evolving nature of work in the gig economy and the role algorithms play in shaping it (See 
Figure 2). 

 

Table 1 Key insights from the AM literature. 

Managerial Functions AM Mechanism Key Insights 

Organization of work 
& Labor process 

Virtual organization & 

Algorithm-driven labor 

process and control 

Workers are virtually outsourced, and labor processes are algorithmically 

controlled under sophisticated technological infrastructure (Huang, 2022), (Veen 

et al., 2019), (Kellogg et al., 2020). 

Direction Algorithmic restricting 

Algorithmic 

recommending 

Algorithms used to direct workers by restricting and recommending (Kellogg et 

al., 2020). 

Managerial-control Algorithmic Control 

Algorithmic replacing 

Algorithmic rewarding 

Micro-targeting control 

Organizations increasingly rely on algorithms to exert automated managerial 

control and discipline workers by replacing and rewarding (Wiener et al., 2021), 

(Pregenzer et al., 2021), 

(Cram et al., 2020), (Kellogg et al., 2020), (Wood et al., 2018), (Jarrahi et al., 

2021). 

 

Automatically assign work, monitor, and evaluate performance by tracking large 

volumes of real-time data (Parth & Bathini, 2021), (Heiland, 2021), (Li, 2021), 

(Galiere, 2020). 

Surveillance & 
Supervision 
 

Algorithmic surveillance 

Algorithmic Monitoring 

Algorithmic governance 

Enhanced workplace surveillance in situations where the observer and decision-

maker can be a non-human agent. 

Workers are expected to produce measurable outputs while being monitored 

indirectly. 

Motivates performance and effort with close monitoring (Newlands, 2020), (Stark 

& Pais, 2021), (Edward, 2020), (Norlander et al., 2021). 

 

Surveillance and the asymmetries stratify populations and exerts control over 

them (Issar & Aneesh, 2021). 

Performance 
evaluation & 
appraisal 
 
 

Algorithmic recording 

Algorithmic Rating 

Real-time feedback 

Predictive analytics 

 

Organizations can track a wide range of aggregated and finely grained behaviors 

related to employee productivity and work performance. 

Online rating and ranking system is used to assess the productivity and evaluate 

the performance of employees by combining both quantitative and qualitative 

data from internal and external sources. 

Enables real-time adjustments of worker performance. 

Predict future worker performance, achievement, skillset, potential, retention 

(Kellogg et al., 2020), (Stark & Pais, 2021). 
 

2.3. Work organization 
 

The infusion of algorithms into platform-mediated gig work represents a seismic shift in the organizational landscape, 
reshaping fundamental aspects of task allocation, workflow optimization, and skill dynamics (Kaine & Josserand, 2019). A 
pivotal role of algorithms is determining whether tasks are subjected to standardized or fragmented processes, thereby 
influencing the complexity and specialization involved. In automation and workflow optimization, algorithms have emerged as 
powerful agents for streamlining tasks for heightened efficiency. However, this efficiency gain brings about apprehensions 
about potential job displacement and alters the skill dynamics, ushering in a nuanced interplay between accessibility and the 
diminishing demand for specialized skills. The implications of this shift extend beyond immediate concerns, raising questions 
about the future composition of the workforce and the trajectory of professional development. 

The real-time adaptability facilitated by algorithms adds another layer of complexity, enabling tasks (Gao et al., 2005). 
This adaptability, while enhancing the agility of gig work, introduces considerations regarding its impact on worker well-being 
and job security. Quality control mechanisms embedded in algorithms contribute to standardized task outputs, ensuring 
consistency in service delivery. However, as the pursuit of standardization intensifies, there is growing tension between the 
desire for uniformity and fostering a creative and innovative work environment. Striking a delicate balance between 
standardized outputs and promoting creativity emerges as a critical challenge within algorithmically managed gig work  
(Popescu et al., 2018). 
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Figure 1 Conceptual framework of the study. 

 

Figure 2 Algorithmic management mechanism. 
 

Algorithms influence the nature of individual tasks and shape the collaborative dynamics among workers. The impact 
on social interactions and job satisfaction is a pivotal dimension, prompting exploration into whether algorithms foster a sense 
of teamwork or contribute to a more individualized and competitive environment. The adaptability of algorithms to worker 
feedback is identified as crucial for ensuring fairness and empowerment. Platforms that actively incorporate mechanisms for 
workers to provide input on task organization, coupled with algorithmic responsiveness to such feedback, highlight the 
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symbiotic relationship between technology and human agency (Parent-Rocheleau & Parker, 2022). In navigating the dynamic 
impact of algorithms on task organization, maintaining a nuanced approach becomes imperative. While acknowledging the 
efficiencies introduced by algorithms, future research and policy considerations must prioritize a balanced approach, 
addressing potential challenges and implications to ensure the sustainability of a healthy digital work landscape in the evolving 
platform-mediated gig economy. 

 

2.4. Monitoring and surveillance 
 

The transformative impact of algorithms on monitoring and surveillance in platform-mediated work constitutes a vital 
aspect of the evolving digital work landscape (Nickell, 2019). This influence spans a spectrum of elements, including real-time 
monitoring, performance metric quantification, diverse surveillance techniques, worker autonomy, adaptability to dynamic 
conditions, feedback mechanisms, and transparency and ethical considerations. The real-time monitoring capabilities 
facilitated by algorithms provide immediate insights into task progress, enabling agile workflow adjustments (Huws, 2016). 
Despite these efficiency gains, concerns about privacy infringement and potential constraints on worker autonomy emerge. 
The quantification of performance metrics by algorithms is central to shaping standardized evaluations, introducing criteria 
that significantly impact how worker productivity is assessed within these platforms. 

Integrating diverse surveillance techniques, such as tracking location and screen activity, is intrinsic to algorithmic 
evaluation systems, prompting a critical analysis of the ethical considerations surrounding privacy intrusions (Kim & 
Christensen, 2017). Transparency and fairness become paramount for addressing biases arising from these algorithmic 
evaluations. Worker autonomy, a critical facet influenced by algorithms, prompts exploration into whether continuous 
monitoring constrains decision-making or allows workers to negotiate task conditions (Ravenelle, 2019). While acknowledging 
the adaptability of algorithms to dynamic conditions as a critical feature, the discussion emphasizes the need for a balanced 
approach to prevent over monitoring and excessive scrutiny of workers. 

Integrating  algorithms into monitoring practices should incorporate feedback mechanisms, allowing workers to 
influence these processes actively. This inclusion is considered pivotal for fostering a balanced and responsive work 
environment, where worker concerns and perspectives are integral in refining monitoring strategies (Rachmawati et al., 2021). 
The emphasis on transparency and ethical soundness is crucial, underscoring the importance of clear communication from 
platforms regarding monitoring practices and implementing of safeguards to prevent privacy breaches and discriminatory 
outcomes. The intricate interplay between efficiency gains and potential ethical challenges posed by algorithms in monitoring 
and surveillance within platform-mediated work forms a critical focus in the scientific understanding of work organization 
(Anwar & Graham, 2021).  
 

2.5. Performance evaluation 
 

In the dynamic landscape of platform-mediated gig work, algorithms play a pivotal role in shaping the evaluation of 
gig workers. These algorithms, acting as key arbiters, employ a diverse array of metrics to intricately assess and gauge the 
performance of gig workers within the digital ecosystem (Allen-Robertson, 2017). At the core of this algorithmic evaluation is 
the meticulous scrutiny of task completion metrics, including rates, response times, and adherence to deadlines. The 
sophistication lies in the nuanced assignment of varying weights to different tasks, reflecting the efficiency and productivity of 
gig workers. Beyond task-related assessments, algorithms extend their scrutiny to compliance with platform policies, 
evaluating factors such as service standards, safety protocols, and ethical considerations. Noncompliance has tangible 
consequences, potentially leading to negative algorithmic evaluations and account deactivation. 

The optimization of task assignment becomes a strategic facet, with algorithms leveraging geolocation data to assess 
factors such as proximity to task locations, route optimization, and efficient time utilization. Additionally, the subjective lens 
of customer ratings and reviews emerges as a significant dimension, meticulously analyzing punctuality, professionalism, and 
service quality (De Ruyter et al., 2018). These ratings directly influence a worker's overall performance evaluation, highlighting 
the user-centric nature of platform-mediated gig work. Algorithms also delve into the adaptability of gig workers to diverse 
tasks and their capacity to learn and evolve. The culmination of these multifaceted assessments results in the generation of 
automated performance scores, providing a dynamic and responsive framework that categorizes gig workers within the 
platform. However, inherent concerns about algorithmic bias and fairness persist, urging platforms to address these issues and 
emphasizing the imperative of equitable evaluations in the evolving digital gig economy (Danaher et al., 2017). 

 

2.6. The virtual organization of labor and algorithm-driven labor process control  
 

The contemporary labor and work organization has undergone a profound transformation within platform economy 
companies, primarily driven by the increasing integration of technology and enhanced managerial control. An ethnographic 
study focused on Chinese food delivery platforms, conducted by Huang (2022), identified two fundamental mechanisms in 
labor organization under algorithmic management: the virtual organization of labor and the integration of algorithm-driven 
labor process control. This transformation is deeply rooted in artificial intelligence (AI) technology and the amalgamation of 
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big data, emphasizing the substantial reliance on digital advancements in workforce management (Batistič & van der Laken, 
2019). Algorithmic control emerges as a central characteristic in this study. Involves four distinct algorithm-driven control 
strategies: smart machinery control, information monopoly, management by multiple stakeholders, and the use of incentives 
and sanctions. Notably, AI order-dispatch systems and AI-powered delivery assistants represent fundamental machinery 
control mechanisms instituted to regulate the timing of productive labor and streamline the labor process (Huang, 2022). 

Platform companies leverage digital technology to establish connections, provide directives, and monitor geographically 
dispersed gig workers awaiting task assignments (Rani & Furrer, 2020). This algorithmic business model virtually organizes and 
treats workers as virtual assembly line participants, subjecting them to standardized operations dictated by algorithms. The 
amalgamation of technological integration and labor management signifies a paradigm shift in organizational dynamics and 
control mechanisms within the platform-based economy, fundamentally restructuring the labor landscape (Veen et al., 2019). 

Integrating algorithmic technology into labor processes is strategically designed to maximize management control, 
resulting in labor division and alienation. The various strategies, including smart machinery control and information monopoly, 
create an interconnected web of control mechanisms. Similar observations in the United Kingdom underscore the deployment 
of concealed algorithmic control systems, emphasizing the multifaceted nature of these mechanisms and the power 
asymmetries generated by algorithms (Cant & Woodcock, 2020). 

In summary, platform applications utilize algorithms to explore the quantitative structure of labor, acclimatizing workers 
to virtual production modes and minimizing the need for human interactions (Cram & Wiener, 2020; Parth & Bathini, 2021). 
The prevalence of algorithmic control within the platform economy underscores the imperative for ongoing critical scrutiny of 
its implications for labor dynamics and the broader socio-economic landscape. 

 

2.7. Algorithmic Labor, Power and Information Asymmetries 
 

The implementation of new managerial control strategies and labor process gamification by platform companies has 
the effect of confining workers, fostering a sense of spontaneous consent among workers to the principles of platform 
capitalism (Pignot, 2021). Measures such as account deactivation and surge pricing, in addition to various design features, serve 
to undermine workers' agency in crucial aspects of their work, coercing them to comply with the directives of platform 
applications. The concept of 'algorithmic despotism,' introduced by Milkman et al. (2020) underscores the extent to which 
absolute power wielded over workers' time and activities, exemplified by the case of 'Instacart,' the largest grocery delivery 
platform in the United States. Kaine and Josserand (2019) highlight the prevalence of “panoptic technological infrastructure, 
information asymmetry, and obfuscated performance management systems” as distinctive mechanisms through which 
platforms extend their control beyond algorithmic management. 

Two prominent instances of algorithmic management are evidente within ride-sharing platforms: blind customer 
acceptance and surge pricing. These examples vividly illustrate drivers’ limited control over their work and the considerable 
power wielded by companies over their activities (Schildt, 2016). Moreover, platforms reserve the right to deactivate a driver's 
account at any stage of the working process without prior notice or notification, prohibiting them from operating on the 
platform until their account gets reactivated. Ultimately, these algorithmic programs serve to incentivize labor efforts while 
devaluing labor, highlighting the complex power dynamics and control mechanisms in the contemporary platform-based 
economy. 
 

3. Discussion on Algorithmic Management 
 

The advent of algorithmic management in platform-mediated work heralds a departure from conventional 
organizational structures, ushering in a paradigm shift in work coordination and control dynamics. This transformation is 
marked by decentralized coordination, where algorithms autonomously govern task assignments, priorities, and workflows, 
supplanting traditional hierarchical relationships (Anicich, 2022). While offering flexibility in task distribution, the absence of 
direct human oversight prompts questions about accountability and potential challenges arising from a lack of centralized 
control. 

A defining feature of algorithmic work organization is the prevalence of the gig economy model, orchestrated by 
algorithms matching tasks with available workers based on location, skills, and availability. This on-demand allocation of tasks 
characterizes the gig economy's dynamic nature, optimizing resource utilization and redefining traditional employment 
structures. However, it also introduces considerations about worker rights, job security, and the long-term implications of a 
workforce engaged in contingent, task-specific roles (Duggan et al., 2023). 

Algorithmic decision-making has emerged as a cornerstone in this organizational landscape, steering critical decisions 
related to task prioritization, performance evaluation, and resource allocation. While this introduces a layer of objectivity, 
concerns linger around transparency, accountability, and the potential biases inherent in algorithmic systems (Duggan et al., 
2021). The virtual organization of labor is another facet, as geographically dispersed workers engage in the labor process 
through digital interfaces, transcending the physical boundaries of traditional workplaces and reshaping work relationships 
and communication (Huang, 2022). 
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The standardization of work processes by algorithms plays a critical role in shaping each step of the labor process within 
the confines of digital platforms. While ensuring consistency in service delivery, this standardization raises questions about its 
impact on worker autonomy and flexibility (Glavin et al., 2021). Real-time monitoring, facilitated by algorithms through mobile 
applications, contributes to efficient task management but triggers concerns regarding worker privacy and the ethical 
implications of constant surveillance. The introduction of feedback loops and algorithm-driven performance evaluation, 
influenced by both clients and the platform, introduces a gamification aspect to work organization, shaping worker behavior 
and motivation (Stark & Pais, 2021). 

In essence, algorithmic management in platform-mediated work brings forth a redefined work organization marked by 
decentralized coordination, virtual labor organization, and algorithm-driven decision-making. Understanding these dynamics 
is crucial for navigating the evolving nature of work in the digital age, requiring a nuanced approach to address the associated 
challenges and harness the opportunities presented by this transformative shift. 
 

3.1. The interplay of power and control 

 

The interplay of power and control in the algorithmic management of platform-mediated gig work is a complex dynamic 
that significantly influences work organization, monitoring and surveillance, and performance evaluation. Within the LPT 
framework, we can analyze how power relations and control mechanisms shape the experiences of gig workers. 

In platform-mediated gig work, power dynamics are shaped by algorithmic control in multiple dimensions. The 
allocation of tasks is governed by platform algorithms, leveraging criteria such as location, skills, and performance history. It 
also influences individual task assignments and defines the broader structural organization of work. The platform's control over 
the algorithmic infrastructure extends to algorithmic surveillance, where continuous monitoring of gig workers' activities and 
locations establishes pervasive control (Cram et al., 2020). Additionally, information asymmetry further strengthens the 
platform's power, as algorithms possess extensive data about workers, while the workforce often lacks transparency in the 
decision-making processes of these algorithms. This interplay of algorithmic control, structural power dynamics, surveillance, 
and information asymmetry collectively shapes and influences the division of labor and overall work organization in the gig 
economy (Dunn, 2020). 

Consequently, surveillance, identified as a form of power that operates beyond verification, serves diverse purposes 
across different settings (Issar & Aneesh, 2021). It represents a pervasive and influential organizational control mechanism, 
with various surveillance systems employed by organizations in alignment with their specific goals, ranging from direct face-
to-face monitoring to bureaucratic oversight. The fundamental objective of workplace surveillance revolves around aligning 
labor performance with management objectives, ultimately contributing to the attainment of desired organizational outcomes. 
Traditionally, surveillance and meticulous monitoring have relied on the presence of human observers, with an emphasis on 
human-centric surveillance techniques. 

However, the emergence of algorithmic surveillance, which complements traditional human-centric surveillance, has 
introduced a paradigm shift in organizational monitoring practices. Businesses increasingly rely on algorithmic systems to 
manage, oversee, and evaluate tasks within the labor process (Jarrahi et al., 2019). The growing prevalence of remote work 
and gig work, facilitated by the continual advancement of digital technologies and the pervasive electronic mediation of 
managerial functions, has transcended conventional organizational boundaries. Specifically, within the domain of on-demand 
platforms, sophisticated algorithms play a critical role in enabling the connection, observation, and monitoring of 
geographically dispersed workers throughout the entire labor procedure (Newlands, 2020). This evolution signifies a notable 
transformation in the landscape of organizational surveillance, underscoring the integration of advanced technological systems 
in reshaping the dynamics of labor monitoring and control. 

Technological advancements have expanded the use of third-party evaluations across various labor platforms. 
Algorithms within gig platforms enable real-time assessment through digital monitoring, distinguishing them from traditional 
methods. These publicly visible, impact workers' opportunities based on scores assigned by the platform (Kellogg et al., 2020). 

In platform-mediated gig work, power dynamics are prominently expressed through algorithmic performance metrics. 
These algorithms, acting as control instruments, dictate the criteria for evaluating gig worker performance, encompassing 
customer ratings, task completion rates, and adherence to platform policies (Wood & Lehdonvirta, 2021). The consequences 
of such evaluations are tangible, influencing the visibility and opportunities available to workers. The algorithms contribute to 
the stratification of gig workers. Power is exercised through the establishment of hierarchies based on performance metrics. 
Top-performing workers may enjoy privileges, while lower-performing workers may experience limited in task access and 
potential income (Kuhn & Maleki, 2017). Furthermore, reputation systems, often managed algorithmically, confer power to 
the platform. The platform's ability to control and manipulate the reputation of gig workers influences their success within the 
platform. Positive reputations can be leveraged for increased opportunities, while negative reputations limit possibilities (Surie, 
2018). 

 
Understanding the interplay of power and control in algorithmic management within the LPT framework highlights the 

need for ongoing examination of these dynamics to ensure fair and equitable conditions for gig workers in the platform-
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mediated gig economy. It also allows workers who recognize the power dynamics to employ various strategies to negotiate 
their position. This could include adapting behavior to align with algorithmic expectations, challenging unfair evaluations, or 
engaging in collective action to address systemic issues. 

 

4. Labour Process Theory in Algorithmic Management 
 

This investigation provides a thorough exploration and valuable perspectives on the application of LPT to social relations 
of production, technological change in deskilling and division of labor, potential for alienation and exploitation and the 
dynamics of control and resistance in the ever-changing dynamics of work in the gig economy, emphasizing the crucial influence 
exerted by algorithms in shaping its structural aspects. 

 

4.1. Social relations of production 

 

Examining the social relations of production through LPT within algorithmic management reveals a profound 
restructuring of power dynamics in the contemporary workplace. This framework shows power shifts among stakeholders, 
including employers, platform owners, algorithm designers, and gig workers. LPT sheds light on how the design and 
implementation of algorithms influence and reinforce existing hierarchies, concentrating decision-making power in the hands 
of algorithm designers and platform owners. This reshaping of traditional employer-employee dynamics introduces new forms 
of control and influence, significantly departing from conventional power structures. 

As viewed through LPT, algorithmic management introduces intricate control mechanisms that significantly impact the 
social relations of production. Algorithms designed to monitor, evaluate, and direct the activities of workers have led to a 
paradigm shift in workplace control. LPT provides a lens through which to uncover the implications of these control 
mechanisms for worker autonomy, job satisfaction, and overall well-being. Additionally, social relations among workers 
undergo a transformation in algorithmic management scenarios, as algorithms mediate interactions, shaping collaborative or 
competitive dynamics. The application of the LPT allows for a nuanced exploration of how algorithmic systems influence 
communication, collaboration, and solidarity among workers, providing valuable insights into the evolving nature of worker 
relations. Overall, LPT offers a comprehensive framework for understanding the intricate interplay of power, control, and 
worker relations in algorithmic management, elucidating how these dynamics impact workers’ experiences within 
contemporary workplaces. 

 

4.2. Impact of technological change in deskilling and division of labor 

 

LPT provides a comprehensive framework for analyzing the impact of technological change within algorithmic 
management, particularly regarding deskilling and the division of labor. First, the LPT highlights how technological 
advancements, integrated into algorithmic systems, contribute to the deskilling of labor. Automation and algorithmic 
streamlining often simplify and standardize tasks, diminishing the need for specialized skills. This gradually erases workers' 
expertise and autonomy as they engage in tasks requiring less cognitive input. In this context, LPT becomes a valuable lens for 
understanding the implications of algorithmic deployment for workers' skill sets, job satisfaction, and professional 
development. 

Second, the LPT facilitates an examination of how algorithmic management influences the division of labor. 
Technological changes introduced through algorithms can lead to a reconfiguring of job roles and responsibilities, redistributing 
tasks among workers. LPT helps uncover how algorithms dictate task allocation and work coordination, potentially contributing 
to a more rigid and hierarchical division of labor. This restructuring may establish more explicit boundaries between job roles, 
limiting worker autonomy and flexibility and reinforcing existing power differentials within the workforce. Through the 
analytical lens of LPT, researchers have gained insights into the complexities of technological change within algorithmic 
management, providing a nuanced understanding of how these changes shape work dynamics, impact skill requirements, and 
influence the overall well-being of workers. This knowledge is crucial for addressing potential challenges arising from 
technological advancements, including job satisfaction and skill development in the evolving landscape of algorithmic 
management. 

 

4.3. Potential for alienation and exploitation 

 

LPT provides a valuable framework for dissecting the potential for alienation and exploitation of workers within 
algorithmic management systems. First, LPT helps in understanding how implementing algorithmic management can 
contribute to the alienation of workers from their labor. The automated and impersonal nature of algorithms monitoring 
various aspects of labor processes may leave workers detached from decision-making processes and the overall purpose of 
their work. LPT allows for exploring the psychological and emotional alienation resulting from this sense of powerlessness, loss 
of autonomy, and diminished fulfillment. This highlights how the automated features of algorithmic management systems may 
exacerbate these feelings, emphasizing the need to examine the impact on workers' well-being and job satisfaction. 
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Second, the LPT sheds light on the potential exploitation facilitated by algorithmic management systems. By closely 
monitoring and regulating labor processes, organizations can exert strict control over workers, intensifying work demands and 
increasing productivity expectations. LPT helps understand how the pervasive use of algorithms in labor management can 
contribute to the exploitation of workers' labor power. This may manifest in longer working hours and unsustainable work pace 
as workers strive to meet algorithmically defined performance metrics. The analytical framework provided by the LPT allows 
researchers to delve into the intricate dynamics of algorithmic control, emphasizing the importance of advocating for fair and 
equitable labor practices to safeguard the welfare of workers within the evolving landscape of algorithmic management. 

 

4.4. The dynamics of control and resistance 

 

Labor process theory (LPT) is a powerful analytical tool for deciphering the dynamics of control within algorithmic 
management systems. It comprehensively examines of how these systems control workers through algorithmic surveillance 
and performance evaluation. LPT allows researchers to delve into how algorithm-driven mechanisms influence workers' 
decision-making autonomy, work pace, and overall job responsibilities, shedding light on the establishment and maintenance 
of power differentials within the workplace. The framework underscores the highly controlled environment that emerges from 
algorithmic management, emphasizing the need to scrutinize the subtleties through which power dynamics unfold in the 
modern work landscape. 

Additionally, LPT offers insights into the dynamics of resistance among workers in the face of algorithmic control. By 
employing LPT, researchers can explore various forms of resistance that workers employ to counteract or challenge algorithm-
driven management practices. Through individual acts of noncompliance, collective efforts to negotiate improved working 
conditions, or organized protests against exploitative practices, LPT provides a lens through which to analyze how workers 
strategically resist the constraints imposed by algorithmic control. This perspective highlights resistance as a crucial means for 
workers to reclaim agency and challenge the status quo within the labor process, underscoring the importance of 
understanding and advocating for workers' rights in the era of algorithmic management. 
 

5. Conclusion 
 

In the realm of the platform-based gig economy, the literature on algorithmic management underscores the 
transformative role of algorithms in managerial activities, from labor division to control and performance evaluations. The 
study highlights that algorithms act as substitutes and replacements, fundamentally reshaping the dynamics of work 
organization. However, it acknowledges the negative repercussions and emphasizes the need for careful and ethical 
implementation to address the challenges faced by various stakeholders. The findings suggest a paradigm shift in work 
organization and supervision, extending beyond efficiency gains and necessitating a closer examination of its broader impact 
on workers, businesses, and the socio-economic landscape. This research serves as a foundation for future inquiries into 
algorithmic governance and decision-making, emphasizing the importance of ongoing exploration in this evolving field. 

Moreover, the study reaffirms the enduring relevance of labor process theory (LPT) in understanding the evolving nature 
of work amid technological advancements. LPT's robust framework for analyzing social, economic, and power relations within 
the labor process remains valuable for scholars and practitioners. This research contributes essential insights to the existing 
body of knowledge, paving the way for further studies exploring the multifaceted realm of algorithmic management and its 
implications for the future of work. As the world increasingly embraces computer-generated algorithms, ensuring fairness and 
equity, acknowledging the potential for biases and discrimination. It underscores the transformative power of algorithms while 
emphasizing the need for careful design and ongoing research to detect and mitigate biases, promoting fairness and equity in 
algorithmic systems. 
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